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PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public
Safety Committee was held on Wednesday, October 6, 2010 in Room 200 of the
Northern Building — 305 East Walnut Street, Green Bay, WI

Present: Tom DeWane, Chairman, Patrick Buckley, Tim Carpenter, Dave Kaster,
Andy Nicholson
Also Present: Cullen Peltier, Karl Fleury, Dennis Kocken, Bob Heimann,
John Zakowski, Susan Tilot, Sarah Belair, Bill Dowell
Fred Mohr, Supervisors Andrews/Schuller
Dr. Ken Johnson/Larry Ulimer — EMS Council

. Call Meeting to Order:
The meeting was called to order by Chairman Tom DeWane at 5:02 p.m.

i Approve/Modify Agenda:

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster
to approve the agenda. MOTION APPROVED UNANIMOUSLY

M. Approve/Modify Minutes of September 1, 2010:

Motion made by Supervisor Carpenter and seconded by Supervisor Kaster
to approve the minutes. MOTION APPROVED UNANIMOUSLY"

1. Review Minutes and Reports of:
a. Criminal Justice Coordinating Board (May 25, 2010):
b. Fire Investigation Task Force Board of Directors (May 20, 2010):

Motion made by Supervisor Nicholson and seconded by Supervisor
Carpenter to suspend the rules and approve 1 a & b together.
MOTION APPROVED UNANIMOUSLY

Communications:

2. Communication from Supervisor d Andrews re: To consider allocating
voting positions on the EMS Council by organization agency rather than
appointing specific individuals. Referred from September County Board:

Supervisor Andrews, who sits on the EMS Council, introduced Dr. Ken Johnson,
Brown County Medical Director, and Larry Ulimer of County Rescue. Mr. Ulimer
is Chairman of the EMS Council.

Andrews explained that at many meetings of the Council there is not a quorum,
although they have many people from the various services present. Mr. Ullmer
explained that the present membership includes two members of the County
Board (one vacant, which Supervisor Carpenter agreed to consider), two
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members at-large, and seven from the various municipalities, i.e. Green Bay Fire,
County Rescue etc., appointed by the County Executive. Ulimer noted that
because of turnover in positions, another appointment may not be made for
several months.

Johnson and Ulimer propose that appointments be allocated with the position
rather than a specific individual so that business can continue in a timely manner.

Discussion by the committee resulted in a consensus to approve this plan.

Motion made by Supervisor Kaster and seconded by Supervisor Carpenter
to approve the allocation of voting positions on the EMS Council by
organization agency rather than appointing specific individuals.

MOTION APPROVED UNANIMOUSLY

3. Communication from Supervisor Carpenter re: For Public Safety
Committee to facilitate a meeting to discuss the options and any
alternatives on the radio interoperability with local municipalities.
Referred from September County Board,

At the request of Supervisor Carpenter, Karl Fleury reported that a meeting was
held with the Chief Administrative Officers of eight communities on September
30", An additional meeting and presentation, at the request of Supervisor
Dantinne, will be held in the next months with all stakeholders.

Motion made by Supervisor Carpenter and seconded by Supervisor
Buckley to receive and place on file. MOTION APPROVED UNANIMOUSLY'

Capitol Improvement Plan:
4. 2011 Capitol Improvement Plan:
a. Facility & Park Management/Jail:

Concerns with the construction of additional jail pods in the Capitol
Improvement Plan were brought forward, Phase | in 2013, and Phase Il in
2015. Sheriff Kocken referred to statistics in #17 on the agenda, pointing
out that in 2007 the average daily census was 651.3, while the average
thus far in 2010 is at 599.6.

Bill Dowell added that a study to identify needs over the next five years
resulted in the recommendation to include new jail pods in the Capitol
Improvement Plan. If that proves to not be necessary, they can be
eliminated.

Motion made by Supervisor Buckley and seconded by Supervisor
Kaster to accept the 2011 Capitol Improvement Plan.
MOTION APPROVED UNANIMOUSLY

b. Pubic Safety Communications:
Questions related to the 911 Next Generation 9-1-1- plan were addressed
by Karl Fleury. This plan is scheduled to begin in 2013 at a cost of $1.1
million. Fleury explained that the current system has an end of life at the
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year 2016. Supervisor Kaster requested that it be put off for one year
from 2013 to 2014.

Motion made by Supervisor Buckley and seconded by Supervisor
Kaster to accept the 2011 Capitol Improvement Plan, extending the
Next Generation 9-1-1- to 2014.

IS Director, Bob Heimann explained that because of changes in
technology, Brown County has established a replacement cycle of 5
years. This action was adopted by the County Board

MOTION WITHDRAWN

Motion made by Supervisor Buckley and seconded by Supervisor
Carpenter to accept the 2011 Capitol Improvement Plan.
MOTION APPROVED UNANIMOUSLY

Resolution re: Adopting Brown County’s 2011 Five Year Capital
Improvement Plan. Referred from September County Board:

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to
table and forward to the Executive Committee for adoption.
MOTION APPROVED UNANIMOUSLY

District Attorney:

6.

Monthly Drug Criminal Complaint Numbers (standing item):

Susan Tilot distributed Criminal Dug Charges filed in September 2010 (attached).
District Attorney, John Zakowski, explained that use of drugs continues to be an
issue in the high schools. He recently attended a forum related to the use of
prescription drugs where it was suggested that parents and other family
members be aware of what they have in their medicine cabinets, pointing out the
easy access to home bathrooms. Sheriff Kocken offered a presentation at the
next meeting of this committee by the Prescription Drug Officer who was hired
through a grant.

Sarah Belair of the DA’s office reported that the first graduate of the Drug Court
will have a ceremony on Friday at 2 p.m. Committee members were invited to
attend.

Motion made by Supervisor Nicholson and seconded by Supervisor
Carpenter to receive and place on file. MOTION APPROVED UNANIMOUSLY

Clerk of Courts:

7.

Budget Status Financial Report for August 2010:

Motion made by Supervisor Carpenter and seconded by Supervisor
Nicholson to receive and place on file.
MOTION APPROVED UNANIMOUSLY
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8.

Resolution re: Reclassification of Clerk/Typist Il Clerk of Courts:

Board Attorney, Fred Mohr, addressed the committee regarding this
reclassification in the Clerk of Courts office. He explained there are four “front
counter” positions, three of which are Customer Service Clerks, and one which is
classified as a Clerk Typist ll. The Clerk Typist Il performs the same duties,
although makes 72 cents per hour less than the other three. Total fiscal impact
of this reclassification would be $1,388.

Chairman DeWane, Supervisor Nicholson, and others questioned why HR or
Lisa Wilson of the Clerk’s office were not present. Attorney Mohr stated that he
was asked to represent them. The committee asked that the matter be
postponed until HR and the Clerk’s office are available to present their
justification.

Motion made by Supervisor Nicholson and seconded by Supervisor
Buckiey to postpone until Human Resources and Clerk of Courts appears
before the committee to explain the justification of this reclassification.
MOTION APPROVED UNANIMOUSLY

Public Safety Communications:

s

11.

Budget Status Financial Report for August 2010:

Motion made by Supervisor Carpenter and seconded by Supervisor0
Nicholson to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Budget Adjustment Request (#10-97): Increase in expenses with offsetting
increase in revenue:

Cullen Peltier explained that this request relates to a grant that will be used to
purchase basic, standardized, individual equipment kits for each Incident
Management Team member on the MABAS Division and Southwest Regional
teams.

Motion made by Supervisor Nicholson and seconded by Supervisor
Buckley to approve. MOTION APPROVED UNANIMOUSLY

Budget Adjustment Request (#10-101): Increase in expenses with offsetting
increase in revenue:

This adjustment request is to offset the cost of calibration for radiation detection
equipment for the Brown County Hazmat Team, necessary to meet obligations
outlined in the contract between Brown and Kewaunee counties for providing
hazardous materials response.

Motion made by Supervisor Nicholson and seconded by Supervisor
Buckley to approve. MOTION APPROVED UNANIMOUSLY
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12.

13.

Grant Application Review (#10-24): Emergency Management: Pre-Disaster
Mitigation/Hazard Mitigation Grant:

This grant, in the amount of $75,120 over two years, would be used to update the
Brown County All-Hazards Mitigation Plan which is required for update every 5
years. Activities under this grant include forming a steering committee, updating
the county risk assessment, planning areas, mitigation strategy and planning
areas.

Motion made by Supervisor Nicholson and seconded by Supervisor
Carpenter to approve. MOTION APPROVED UNANIMOUSLY

Director’s Report:

Karl Fleury highlighted activities during the last reporting period:

- Meeting with eight Towns and Villages to discuss options and alternatives of
radio interoperability

- Training of staff

- CAD upgrade

- 911 Next Generation (see 4b above)

Motion made by Supervisor Nicholson and seconded by Supervisor
Carpenter to receive and place on file. MOTION APPROVED UNANIMOUSLY

Sheriff:

14.

15.

Budget Status Financial Report for August, 2010:

Sheriff Kocken reported that the budget may be as much as $1 million under at
year end due to less overtime, jail pod closure, and employees not using FLMA
time. As of the end of August, the budget was under $400,000. Kocken also
attributed savings over his tenure due to outsourcing transfer of inmates, jail
meals, and medical services.

Motion made by Supervisor Carpenter and seconded by Supervisor
Nicholson to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Budget Adjustment Request (#10-106): Change in any item within Outlay
account which requires the reallocation of funds from any other major
budget classification or the reallocation of Outlay Funds to another major
budget classification:

This request is to adjust the 2010 Drug Task Force budget to allow for the
purchase of a replacement used undercover vehicle. Qutlay would be increased
for the purchase amount while the budget for confidential funds would be
reduced. The confidential funds should still be sufficient for the remainder of
2010 even with the deduction of $15,000 as spending on buys has been offset by
recoveries of over $17,700 through July.

Motion made by Supervisor Nicholson and seconded by Supervisor
Buckley to approve. MOTION APPROVED UNANIMOUSLY
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16.

17.

18

Budget Adjustment Request (#10-108): Increase in expenses with offsetting
increases in revenue:

This request, in the amount of $3,740, is to recognize a donation made by the
Greater Green Bay Community Foundation to facilitate the purchase of two
computers for the DARE Program. There is no tax levy adjustment.

Motion made by Supervisor Nicholson and seconded by Supervisor
Buckley to approve. MOTION APPROVED UNANIMOUSLY

Key Factor Report for October 2010 and Jail Average Daily Population by
Month and Type for the Calendar Year 2010:

Motion made by Supervisor Nicholson and seconded by Supervisor
Carpenter to receive and place on file. MOTION APPROVED UNANIMOUSLY

Sheriff’s Report:
Sheriff Kocken indicated that he will attend the November and December
meetings before leaving office, effective January 2".

Motion made by Supervisor Nicholson and seconded by Supervisor
Carpenter to receive and place on file. MOTION APPROVED UNANIMOUSLY

Circuit Courts: No Agenda ltems

Medical Examiner. No Agenda ltems

Other:
19.

20.

Audit of Bills:

Motion made by Supervisor Carpenter and seconded by Supervisor
Buckley to approve audit of bills. MOTION APPROVED UNANIMOUSLY

Such other Matters as Authorized by Law:

November Agenda:

- Presentation by the Sheriff’'s Department Prescription Drug Officer

- Plans for information that has been collected by the Criminal Justice
Coordinating Board

Motion made by Supervisor Buckley and seconded by Supervisor
Nicholson to adjourn at 6:45 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G.

Knippel

Recording Secretary
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